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Where were 
you in
2020 BC*?



Where were 
you in
2020 BC*?

*Before Covid



BEFORE 
COVID

AFTER  
COVID



WORK CHOICES NEVER MADE BEFORE 



Global Pandemic

Climate Change

Inequities in:

Race
Gender
Socioeconomic Status
LGBTQ

Disruptive

Technology 
Artificial Intelligence, Machine Learning, 
5G, Wifi 6, Virtual Reality, Augmented 
Reality, Blockchain, Bitcoin, Internet of 
Things, Industry 4.0

Hyper-Connectivity

Global Recession

Intelligent 
Distributed 

Systems

2020
wouldn’t

stop 
2020’ing

Global Industries
& Economies 
Converging







Tony becomes CEO &
Jenn consults at

Amazon acquires 
Zappos for $1.2 billion 
in 2009

2020 BC Backstory







Every one of us had some form of loss.



The irony of it all. Highs and lows. Loss and life.

We eventually lose the things we love.
With impermanence we  

ground ourselves in ourselves.

It’s ALL about the heartbeats.







Where are 
you now in
2022 AC?
And why does this matter?

One word for 2020 BC/One word for 2022 AC
Share in chat!

Samples: 
Hopeful/Weary

Confused/Grounded



The rate
and complexity

of change
are surpassing
our everyday

ability to 
understand it.



THE PACE OF CHANGE

TOOK 75 YEARS TO 
REACH 50 MILLION PEOPLE

TOOK 19 DAYS TO 
REACH 50 MILLION PEOPLE



THE PACE OF CHANGE

TOOK 75 YEARS TO 
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TOOK 19 DAYS TO 
REACH 50 MILLION PEOPLE



It’s 
impacting 

work/life in 
unprecedented

ways .
The Great Resignation

AKA
The Great Awakening



And
amplifying
what was 
already 
there.

low commitment

disengagement
high turnover

human
disconnection

low work/life 
integration

mental health

discrimination 
stress harassment

low motivation

performance
issues

micromanagement

burnout



I have to do what’s right for me 
and focus on my mental health. 

That’s why I take a step back. 
We have to protect our minds & bodies, not 

just go out and do what the world wants us to.

Simone Biles



When life gives you lemons, do you…

pass them out 
until you run out

A

use the seeds to plant more 
trees so everyone has a 

lemonade stand

C
build a 

lemonade stand

B



When life gives you lemons, do you…
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COMPANIES IN 
SURVIVAL 

MODE

COMPANIES THAT 
THINK 

SHORT TERM

COMPANIES 
THAT 

ADAPT AND 
THRIVE



We want to grow, 
adapt and thrive.

How?



It is not the strongest of the species 
that survives nor the most intelligent

It is the one most adaptable to change.
Charles Darwin



02
listen 
and 
learn



Control and change what we can. 
Adapt to and embrace what we can’t.





Be real and embrace our 
whole selves.

Psychological safety in… 
Strengths and shadows.
Bright and blind spots.
Resilience and fears.



Live FULLY with our
HIGHS and LOWS.



Nurture your greenhouse
as you grow them for others.



Why? We want every moment to matter.



Why? We want our companies and 
communities to be…

Connected

Made of leaders 
who optimize 

the minds of all

Self-organized
Adaptive 

Creative

Learning & 
growing Purposeful &

Resilient 

Productive & 
fully engaged



How? The Greenhouse Model.

WHAT WHO
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WHAT WHO

How? The Greenhouse Model.



START 
WITH 

THE ME



Not just “work” you. 
Or “life” you. 
Work/life 

Whole you.



Revisit and reframe what happiness means to you.
H

IG
H

S
LO

W
S



What are your highs and lows in your work/life? 

What’s a common value or theme?

What’s one thing you’ll do to prioritize differently?



02 the greenhouse model

to inspire and nurture 
the human spirit –

one person, one cup, and one 
neighborhood at a time.



02 the greenhouse model

It’s time to build a company that 
gives back more than it takes.

to inspire and nurture 
the human spirit –

one person, one cup, and one 
neighborhood at a time.



THEN 
WE



Treat people 
as assets, not 
expenses.



Revisit and ALIGN purpose + values.

Higher
Purpose

Light

Impact

Talent

Yours and everyone’s.



Inspire and align teams to be  
their whole, purposeful selves.

(Then let them dance!)



Be the mirror, not always 
the mechanic.



THEN
COMMUNITY



THE 
DOUBLE
ROI

Ripple 
of

Impact

Return
of

Investment

Intro a new metric in your work/life.



What that looks like when you do.



What that looks like when you do.

Rose to #19 Best Place to Work
during a pandemic.

Started with Purpose + Values.
From the ME to the WE.
Then to the COMMUNITY.



How’d that happen?

By prioritizing people. 
By prioritizing culture. 
(Before any of the unexpected happened).

Sven, Chief Experience Officer



Be the 
leader of your work/life 

and ripple your 
impact from there.

Be the 
archaeologist and

architect 
to live your why.

When we understand 
our why, we adapt

knowing there’s
more to life

than existing.

It’s about loving 
yourself

and others.

It’s about
living your legacy

NOW.



You’re not a drop in the ocean, 
You are the entire ocean in a drop.



Our Ripple of Impact



Live FULLY with your
HIGHS and LOWS.



What can beyond happiness mean to 

your work/life, teams and impact you’ll 

make from here?



bit.ly/BHthanks
*cAsE SeNsItIvE!

Tools for you, your teams and your work/life to go

— BH PLAYBOOK FOR EXERCISES
— BEYOND HAPPINESS BOOK PEEK
— BEYOND HAPPINESS PALOOZA!



follow me @ByJennLim

www.jennlim.com
www.deliveringhappiness.com


