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Disruptive
Technology

Artificial Intelligence, Machine Learning,
5G, Wifi 6, Virtual Reality, Augmented
Reality, Blockchain, Bitcoin, Internet of
Things, Industry 4.0



I’'M NO EXPERT ON COVID

BUT THIS IS THE CURE
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EVERYONE  HASAPLAN
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INTHE  MOUTH.
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Every one of us had some form of loss.




The 1rony of it all. Highs and lows. Loss and life.

We eventually lose the things we love.
With impermanence we
ground ourselves in ourselves.
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Where are
you 1ow 19

2022 AC

One word for 2020 BC/One word for 2022 AC

Samples:
Hopeful/Weary
Confused/Grounded
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THE PACE OF CHANGE
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It’s
impacting
work/life In
unprecedented
ways .

The Great Resignation
AKA

The Great Awakening
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And high turnover
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ave to do what'’s right for me
and focus on my mental health.
That's why | take a step back.
We have to protect our minds & bodies, not
just go out and do what the world wants us to.

Simone Biles




When life gives vou lemons, do you...
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When life gives vou lemons, do you...

COMPANIES IN
SURVIVAL
MODE

COMPANIES

THAT COMPANIES THAT
ADAPT AND = | 77 THINK
P> | — e SHORT TERM
THRIVE ~ &

o S s F AT AL A
- S &



We want to grow,
adapt and thrive.

How?
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Be and our

Psychological satety 1in...
Strengths and shadows.
Bright and blind spots.
Resilience and fears.
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Why? We want every moment to matter.
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Why? We want our companies and
communities to be...

Productive &
fully engaged
Made of leaders
who optimize Learning &
the minds of all growing Purposeful &

Resilient

Adaptive

Self-organized



How? The Greenhouse Model.

Higher
Purpose
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How? The Greenhouse Model.
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How? The Greenhouse Model.
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Not just “work” you.
Or “life” you.
Work/life

Whole you.




Revisit and reframe what happiness means to you.

HIGHS




What are your and in your work/life?

What's one thing you’ll do to prioritize differently?

What's a common or ?




rture
the human spirit —
Derson, one cup, and one
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Stock price, based on a $1,000 investment

Best Places to Work

HA/W\JMK- Treat people
- as assels, not

expenses.

$1,000
2012 2013 2014 2015 2016 2017



Revisit and ALIGN purpose + values.
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Yours and everyone’s.









THEN

COMMUNITY




Intro a new metric in your work/life.
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What that looks like when you do. AARN




What that looks like when you do.

Rose to #19 Best Place to Work
Quring a panaemic.

Started with Purpose + Values.
—-rom the ME to the WE.
hen to the COMMUNITY.




How’d that happen? W

By prioritizing people.
By prioritizing culture.
(Before any of the unexpected happened).

Sven, Chief Experience Officer



[T’s about loving
yourself
and others.

[t’s about
living your legacy
NOW.







Our Ripple of Impact
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What can beyond happiness mean to

your work/life, teams and mmpact you’ll

make from here?



Tools for you, vour teams and vour work/life to go

— BH PLAYBOOK FOR EXERCISES
— BEYOND HAPPINESS BOOK PEEK
— BEYOND HAPPINESS PALOOZA!

bit.ly/BHthanks
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